
Master the foundational principles of Lean Manufacturing, including waste reduction, value
stream mapping, and continuous improvement.

Lean tools and techniques, including Pull-Kanban Systems, Quick Changeover/Set-up Reduction,
Standard Work, Error Proofing, and Total Productive Maintenance (TPM).

Empower your leaders (mid/first line management) with a deep understanding of Lean principles
and their role in driving organizational success.

Integrate Lean principles into strategic planning, daily operations, and performance management
with a structured Lean Management System.
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LEAN TRAINING SERVICES FROM TMAC

Principles of Lean Manufacturing

Introduction to LEAN Workshop

Advanced LEAN Tools

Basic LEAN Intro for Shop Floor Employees

Principles of Lean for Leadership

Lean Management System - Lean Culture

Strategic Lean Management System (SLMS)

Value Stream Management

Principles of Lean Office

5S System – The Visual Workplace

Lean Facility Layout for Productivity

Service Description

Learn the about how to identify value added and non-value added activities, learn the eight “wastes” in
lean and lean tools though a hands-on simulation activity.

Provide shop floor employees with a basic introduction to Lean principles and practices to enhance
productivity and efficiency.

Learn how to foster a culture of continuous improvement and employee engagement through
effective Lean management practices.

Learn to align strategic objectives with tactical activities through value stream mapping and the
eight-step Value Stream Management process.

Apply Lean concepts to improve productivity, flow, and accuracy in information flow within office
environments.

Implement the 5S methodology to create a visual workplace that promotes organization,
efficiency, and safety.

Optimize facility layouts to improve productivity and workflow efficiency.

We provide a wide selection of Lean training programs aimed at helping organizations reach operational excellence and
foster ongoing improvement. Manufacturing companies can streamline production processes, reduce waste, optimize
inventory management, and improve overall efficiency.



Streamline warehouse operations and maximize space utilization through Lean principles.

Apply Lean principles to optimize supply chain processes and improve overall efficiency and
responsiveness.

Equip your team with the tools and techniques to effectively manage change and overcome
resistance to Lean initiatives.

tmacdfw.com |  800.625.4876  |  tmacdfw@tmac.org

LEAN TRAINING SERVICES CONTINUED

Warehouse Optimization

Problem Solving Techniques / Root Cause Analysis

Supply Chain Optimization

AutoCAD Lean Layout Designs

Change Management

Service Description

Learn effective problem-solving techniques & RCA to address challenges and drive
continuous improvement.

Analyze existing layouts and employ Lean methodologies to create more efficient and
streamlined floor plans. 

Kaizen Events unite teams to apply lean principles and problem-solving, driving continuous,
incremental process improvements for greater efficiency and productivity.Kaizen Events


